
Senior Pastor
Senior pastor has oversight of 
all ministries in the church. The 
Senior Pastor will report to the 
Governance Authority. 

Church Structure

Aux. ministries. 
These ministries have 
their own budgets. 
They will report to 
the GA.

Mission’s ministry team
They will work with the Missional Pastor to 
complete the work of missions. They are 
responsible for all missional outreach, short 
term mission’s coordination, fundraising, 
humanitarian efforts, scholarships, overseas 
project and missions conference. The MP will 
report to the Senior Pastor. 

Dept. Ministry Director
This DMD will work with the DM 
Council. The DMD is responsible 
for the educational discipleship 
aspect of the church. The DMD 
will report to the Senior Pastor.

Committees
Committees are established by 
the GA to serve the church. They 
are under the supervision of the 
GA.

Annual Meeting
The Annual Meeting is the 
highest authority in the church. 
The Governing Board carries 
out the Annual Meeting 
adopted motions.

Governance Authority
The Governance Authority is 
the second highest authority in 
the church. The GA has 
oversight of all church 
operations and disciplines.



Governance Authority
Note:
The VC, Secretary, and 
Treasurer should be working 
closely with the Senior Pastor 
or Chair should the Senior 
Pastor not be the chair.

Flow Chart

Note:
When the Chairman is not 
present, the Vice Chair 
oversees all meetings and 
church affairs.



Deacons/Deaconesses

Note:
The Lead Deacon and 
Deaconesses and Secretarial 
Deacon and Deaconesses 
should be working closely 
with each other and the 
Senior Pastor.

Flow Chart

Note:
Communication to the whole 
team is key to establishing a 
great team.



Department Ministry

Note:
The Department Ministry 
Director, Secretary, and 
Treasurer should be working 
closely together. 

Flow Chart

Note:
The DMD is to plan / 
collaborate / oversee all 
meetings and ministry affairs 
within the Department 
Ministry. This includes 
monthly DM Council 
meetings. The DMD will 
report to the Senior Pastor.



Mission’s Ministry

Note:
The Missional Pastor is 
responsible to plan, 
implement, and meet for all 
missional related ministry. He 
is to report to the Senior 
Pastor.

Flow Chart

Ministry Note:
Ministries could include but 
are not limited to: Short-term 
missions, fundraising, 
evangelism, missions 
conference, partnerships, 
humanitarian needs, and etc.



Alliance Men
Flow Chart

Note:
Alliance Men’s President, Vice 
President, Secretary, and 
Treasurer should be working 
closely together. The AM 
President will report to the 
Senior Pastor when he is not 
present in the meetings.

Note:
When the AMP is not 
available the Vice President 
will oversee the ministry along 
with the Secretary and 
Treasurer.



Alliance Women

Note:
Alliance Women’s President, 
Secretary, Treasurer, and 
Advisor (usually the Senior 
Pastor’s Wife) should be 
working closely together. 

Flow Chart

Note:
When the AWP is not 
available the Secretary will 
oversee the ministry along 
with the treasurer and 
advisor.



Committees

Note:
The Ministry Lead should 
work closely with the team 
members in unity. The Lead 
should report to the Senior 
Pastor. 

Flow Chart

Note:
Committee’s function is to 
represent the Governing 
Board. Any proposal or 
request should be presented 
to the Governing Board as 
soon as possible.

Committees:
Worship
Media
Usher
Events
Decoration
Kitchen
Security
Maintenance
Auditors
Trustees
Building


